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Robot into Unit 2
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Guide pipe
Robot’s route

Scaffold fallen
(30th Jan. 2017)



Open Innovation Platform “TEPCO CUUSOO” 
(Website: https://tepco.cuusoo.com )
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Need more technologies



Japan’s Energy Policy
after Fukushima accident
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Self-sufficiency lowered
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“3E+S” : Energy policy principle
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“Energy mix” in 2030
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Electricity market reform

2015 2016 2017 ・・・ 2020

 Enabling cross‐regional coordination 
of transmission

 Enhancing market competition
under the surveillance 

 Full liberalization of retail market

 Legal unbundling



 Creating “Base‐load market”
 Merit‐order on cross‐regional transmission

Challenges

More competition

… and social responsibility 

 “Capacity mechanism” & “Non‐fossil credit market”
Environment and renewables

 Accounting rule retrofit & a new fund for 1F decom.
Decommissioning
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Takahama #3 and #4

Sendai #1 and #2

Ikata #3

3
45 Units

Three NPPs restarted & in operation

Under provisional injunction



Nuclear Fuel Cycle Policy



2. Volume reduction of HLW2. Volume reduction of HLW

Main Purposes of Our Nuclear Fuel Cycle Policy

3. Shortening of duration of harmfulness3. Shortening of duration of harmfulness
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1/4 1/71

300 yrs
8,000 yrs

100,000 yrs

Direct disposalDirect disposal LWR recycleLWR recycle FR recycleFR recycle

1. Effective utilization of resources1. Effective utilization of resources

Merits of Fuel Cycle for Japan



Reprocessing & MOX Fuel Fab. Plants
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State-of-the-Art Safeguards 
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 Monitoring by IAEA on-site inspector
 No separation of pure Pu powder

Mix U & Pu liquids
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Takahama-3,4

Genkai-3 Ikata-3

Tsuruga

Shimane-2

Ohi (1~2)

Shika-1

Tomari-3

Onagawa-3

Ohma

Tokai-2
Hamaoka-4

+3~4 units
(TEPCO)

Plutonium utilization in LWR planned



Each electric power 
utility

JNFL
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Payments
(Contract out the reprocessing operation)

Contributions for reprocessing, etc.
(required to contribute funds)

Authorized org.
(w/ fund mgt. system)

“NuRO” established 2016
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I NEVER approve a plan 
not in line with the principle

Principle: not to possess plutonium 
without specific purposes

Statement by Minister



 Fuel cycle policy: national choice

 Goal: reducing JP’s Pu stockpile

 Appreciate JP’s efforts 

 Model of transparency

 No concern about JP’s Pu mgt. 26

US – JPN cooperation on nuclear security
(From US - Japan fact sheet on Dec 5, 2016)
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Spent fuel management & final disposal
Spent fuel storage facilities Final disposal of HLW

Proposals

Dialogue

Added processes

Mapping

Literature survey,
Investigation, etc

Construction & Operation
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For more optimized decommissioning,
First ever international workshop!

WHEN :      June 30, 2017

WHERE :   Tokyo, JAPAN

International Workshop on 
Decommissioning of NPPs


