
Don’t compromise your culture 
and learning process

NUCLEAR SOLUTIONS



“You should have a different strategy in each country, but you need 
to have the same culture globally” (Don Valentine, Sequoia Capital)

“Everyone had to figure out their model and what drives market 
share in a particular market. Only after that can they figure out their 
plan of attack” (Dan Warmenhoven, former CEO of NetApp)
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https://www.sequoiacap.com/people/donald-valentine/
http://www.bloomberg.com/research/stocks/people/person.asp?personId=208019&privcapId=32052


Who to Hire? 
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Case - NetApp
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2009

Japanese Country Managers Ty McConney

20121998

Harmony

Flat organization

2X Sales Growth 

“High Touch” model
Get out of building
End users meetings for learning



Case - Kurion
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Kurion Mobile Processing Systems
(KMPS) (TEPCO award)

Kurion Ion Specific Media
(ISM) System (TEPCO award)

Original Source: Slide #1 from METI 
Presentation “Background Information of 
the Contaminated Water Management at 
TEPCO’s Fukushima Daiichi NPS” July 3, 
2014

Kurion Modular Detritiation
(MDS™) System (METI award)

Cs & Sr removal
device

Engineering Scale Demonstration 



Opportunity and 
Problem Definition

Solution That Fits 
to Problem

Organization Map 
of Key Players in 

Market

How Day to Day 
Looks Like at 

Customer

And Many, Many, 
Many More…
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Conclusion - How Fast Can You Answer Many Questions?

How to Look and Act as 
Japanese

Set Strategy to Maximize Speed of Learning and Not for Perfect Cultural Adaptation
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