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SAFETY SHARE 

 
 



WHERE IS MY FOCUS 

 
• Programme Outcomes 

 
• Project Management 

 
• Project Performance 

 
• Contracting Models 

 
• Supply Chain Performance (and ability to perform) 

 



SIMILAR BUT DIFFERENT 

Sellafield 
• 2.3sq/miles 
• Workforce :10,000  
• Most diverse portfolio of any 

nuclear site in the world 

SRS 
•310sq/miles 
•Workforce: 12,000 
•Similar mission to SL 
 



HOW ARE WE LEARNING FROM EACH OTHER 

• Overall benchmarking of the approach to capital projects 
 
• Link into quarterly reviews with HQ 
 
• Monthly review of SWPF 
 
• Direct comparison between SWPF and Evap D 
 
• Expand scope to other sites…..exchange of UK and US 

information  
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