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Accelerated Gaseous Diffusion Plant 
Cleanup Approaches  



How to Work Safely 

• Safety culture 
• Management commitment 
• Worker involvement 
• SCWE partnership 
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Successful Partnerships 
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Investment 
Worthiness 

 Delivery 

Partnerships 



Cleanup Delivery 
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K-25 demolition completed 

Investment 
Worthiness 

K-31 demolition 

EMWMF 

K-27 deactivation 

• Right sizing characterization 
efforts 

• Establishing and maintaining 
the acceleration and 
momentum  

• Critical importance of Waste 
Factory 

• D&D delivery sequence 
• Levelized trained workforce 
 



Investment Worthiness  
 our project brand 
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• Buy down risk with efficiencies 
 - Accelerated cleanup LEAN approach 
 

• $ saved = $ reinvested            
CPI = 1.12 (Each $1.00 worth of work is 
completed for $0.89, thus 0.11 is reinvested) 

 - K-31 early start 
 - K-892/762 demo accelerated 
 - Mega parcel reindustrialization 
  

• Integrated Priority List (IPL) 
Buyback and work sequencing 



Contract and Project Management  
“maintaining alignment” 

• Project Enterprise 
application 

• Horizontal and vertical 
depth and integration  

• Managing alignment as a 
direct activity 

• Importance of project 
integration  

• {Contract paces project} 
Keeping authorized scope 
out in front of work 
execution  
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Balanced Score Card  
Monitoring Performance and Plan effectiveness 
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Proof = 
Performance 

Results 



Vision 2016 
Completion of all GDP demolition at 
ETTP; Continue ongoing preparatory 

activities at Y-12 and ORNL 

Vision 2020 
Remaining portion of ETTP cleaned up 

and reindustrialized 

Vision 2024 
Expand cleanup work to Y-12 to 
address mercury contamination, 

including Alpha and Beta facilities 
D&D 
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Beginning of K-31 Demolition 

Heritage Center Industrial Park 

Deteriorating Y-12 Facilities 

Vision is Achievable 



• Partnership makes projects successful 
 

• Waste management is foundational to the D&D approach 
and critical to efficient cleanup 

 

• Contract management is a conduit to enable project delivery  
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This is the Accelerated Cleanup at ETTP, and has resulted in 
National Priority List/Federal Facility Agreement Delivery  

& ETTP Reindustrialization 
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Q&A 
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