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Business Management Working Group 
General Initiatives 

 Accomplishments: 
 Provided support to Carmelo Melendez, SPO & Director, Office of    

Property Management, in the Office of Acquisition & Project 
Management (MA-60) 
BMWG provided input on the various approaches and 

databases in use across the complex to collect vehicle 
management data 

 
 BMWG sub-team developed a set of recommendations in 

response to DOE Order 205.1B, DOE Cyber Security Program,  
regarding how to develop and implement a Risk Management 
Framework process for cyber security 
Report was shared with DOE-CIO 



Business Management Working Group 
General Initiatives, continued 

 Planned: 
 BMWG will support Office of Property Management on a project 

they are working on to update DOE’s Real Property Asset 
Management plan to include personal property 

 
 Charter and IT subgroup to pursue IT Benchmarking and other 

complex-wide IT initiatives 
 

 Charter a team to look at Acquisition Letter AL-2013-11, 
Contractor Business Systems, to develop understanding of the 
challenges on current business systems implementations that 
have lead DOE to put an AL in place to potentially authorize the 
CO to withhold up to 5% of payments 



Business Management Working Group 
Cyber Security Summary 

 DOE Order 205.1B 
 Shift from compliance-based model to Risk Management 

Approach 
 Truly integrates cyber security into all aspects of business to 

secure information and  information systems 
 Cost-effective and based on MISSION 

• Implementation plan is strategic and is developed locally to support 
individual site mission 

• Implementation of requirements coupled with resource constraints 
requires innovation and collaboration 
 Cyber Security as a Service 
 Enterprise Licensing 
 



Acquisition & Contracts Subgroup 
Initiatives  (ACSG) 

 Accomplishments: 
 Obtained active DOE Sponsorship – Rita Schreiber 

 
 Issued a charter and assembled team members 
 
• Provided a recommendation paper to Paul Bosco’s office entitled, 

“Acquisition Contracting Subgroup on Risk-Based Subcontract 
Audits” 

 
 Supported Project Management Working Group (PMWG)   
    acquisition related initiatives 



Acquisition & Contracts Subgroup 
Initiatives (ACSG), continued 

 Planned: 
  Support development of PMWG’s Acquisition Strategy Initiative  
    and White Paper 
 
  Support DOE in advancing recommendation on risk based  
    auditing of subcontracts and subcontractors 



Training Working Sub Group (TWSG) 
Initiatives 

 Accomplished: 
 TWSG developed a DOE complex-wide course catalogue 
 Provides all DOE training organizations an efficient manner to 

identify if other facilities already have the needed course 
 

• TWSG developed methodology for determining course   
   equivalencies between DOE facilities 
   When fully implemented, this initiative will save significant   
     training costs and lead to operational effectiveness 
 

• TSWG provided review and comment on DOE Training Standards 



Training Working Sub Group (TWSG) 
Initiatives, continued 

 Planned: 
   TWSG support DOE in developing a policy and implementation  
     plan for reciprocity and equivalency on safety and health training  
     courses complex-wide 

  Significant benefit to helping small businesses expand their 
operations geographically 
 
  Enable efficient movement of SME’s to address critical issues 
on expedited basis 
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