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What is a Safety Culture? 
 
Safety culture can be defined in terms of what an organization has (e.g., 
norms, policies, procedures, etc.); or, in terms of what an organization is (e.g., 
common attributes, behaviors, beliefs, values, etc.)…. 
  
A set of behaviors, beliefs, norms, values, roles, 
social and technical practices that are concerned 
with minimizing physical risk to assets, 
employees, customers, contractors, the public, 
and the environment…. 
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What is Operational Excellence? 
 
“…the state of readiness that is attained as the 
efforts throughout the organization reach a state 
of alignment for achieving its strategies, and 
where the corporate culture is committed to the 
continuous and deliberate improvement of 
company performance and the circumstances of 
those who work there.  
    The Operational Excellence Manifesto 
    Operational Excellence Group - LinkedIn  
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Typical INPO-based HPI 
Initiative Approach: 

Clear Standards; 
Address Flawed 
Defenses and Latent 
Organizational 
Weaknesses (LOWs) 

Stress Situational 
Awareness, Reporting; 
Use of Error-Prevention 
Techniques and Tools 

Promote a Just Culture 
and Establish a 
Climate of Trust 

Develop Leaders; 
Promote Effective 
Leadership Attributes  

Promote Learning 
& Informed Culture; 
Cause Analysis, 
Lessons Learned 
and CAMS 

What we expect people to 
DO and SAY… 
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