
© 2009 Fluor. All Rights Reserved.

Culture – The Linchpin for Safety
Session 20

Tony Umek / Joe Yanek – Session Co-Chairs
Judy Connell – Lead Organizer



Session Agenda

♦ Welcome & Safety Topic 
♦ Opening Thoughts
♦ Speaker Introductions
♦ Presentations

– Tony Muschara, Muschara Error Mangt. Consulting
– Andy Campbell, US NRC
– Emmy Roos, Belgoprocess (Belgium)
– Billl Rigot, Fluor Technical Support Services

♦ Questions / Answers
♦ Session Wrap Up
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Opening Thoughts

♦ Culture is part of everything
♦ Is culture addressed in your organization 
♦ Is safety culture a leadership imperative
♦ Does your organization learn from other industry 

experiences
♦ Bottom Line

– Safety culture is key to achieving and sustaining operational 
excellence

♦ Today our panel will share their thoughts on this 
important and relevant topic
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