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CROET Mission Statement
The Community Reuse Organization of East

Tennessee is an economic development
organization whose purpose is to assist the
private sector in creating quality jobs in the

region by using the underutilized land,
facilities, equipment, personnel, and 

technologies available at the Oak Ridge
Complex.
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UTILITY SYSTEMS &
ER FACILITY TRANSFER

RENOVATION & UPGRADE OF
HERITAGE RAILROAD

DOE 
COST 

AVOIDANCE
$110 MILLION

BROWNFIELD REDEVELOPMENT &
NEW CONSTRUCTION

BUILDING TRANSFER, RENOVATIONS & SALE
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• Surveys

• GeoTech

• Utility Systems Engineering

CONTINGENT SALES AGREEMENTS

• Public Road Access

• Extension of Utilities

LEASE TO TRANSFEREASEMENTS

LICENSES

“If Then”

Draft QCD

Legal Survey

SALES
&

LEASING
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REGULATORY BUDGETARY

ORGANIZATIONAL ARI TASK FORCESORGANIZATIONAL ARI TASK FORCES

• Continuing Resolution?
• EM Priorities?
• Sequestration?
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RAPIDLY 
& 

ALWAYS
CHANGING

ENVIRONMENT
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UNFORSEEN EXTRAORDINARY EXPENSES LANDLORD LIABILITY EXPOSURE



Time/Decision Conundrum

Geo-Technical Mysteries

Swiss Cheese Factor

The Leap of Faith

The Brownfield Stigma

Faulty Finished Product

Misperception of Brownfield Market Value

IMPEDIMENTS TO CONTINUED SUCCESSIMPEDIMENTS TO CONTINUED SUCCESS



IMPEDIMENT – SOLUTION MATRIXIMPEDIMENT – SOLUTION MATRIX

< Fair Market Value

Substructure Removal
Engineered Backfill

Indemnification

Provide Confidence 
Remove the Clause

Engineering Analysis for Reuse

Add to SOW

Shorten The ProcessTiming DisconnectTime/Decision Conundrum

Unknown Soils CapabilityGeo-Tech

Swiss Cheese Derelict Utility Systems

Onerous Lease ClauseLeap of Faith

Easier and Cheaper 
Development Alternatives

Brownfield Stigma

Closure is Not ReuseFaulty Product

Distressed / LiabilityMisperceived Value

SolutionDefinedImpediment
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