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EFCOG Safety Culture Background

� 2007 – DOE ISMS priority to improve safety 
culture

� 2008 – Joint EFCOG/DOE Safety Culture Task 
Team formed

� 2009 – Guidance documents issued and pilots 
conducted

� 2010 – Final report and endorsement memos
� 2010 – EFCOG subgroup formed
� 2011 – DOE G450.4-1c refers to EFCOG model



EFCOG/DOE Safety Culture Task 
Team Activities



Current EFCOG Activities 

� EFCOG support for DOE ISMS Champions 
meetings – safety culture track

� Safety Culture subgroup added High Reliability 
Organization (HRO) scope 

� Provide related training at semi-annual meetings
� EFCOG participation in DNFSB Rec 2011-1 

response team



Summary

� EFCOG safety culture activities are adding value 
to DOE complex performance improvement

� Safety culture is evolving and growing within 
DOE

� EFCOG provides a valuable forum to learn from 
others and keep documents current

� EFCOG continues to support safety culture 
improvement activities with DOE 


