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The DUF6 Project is committed to 

Governance Transformation



Secretary Chu challenged all 
DOE elements to improve 
effectiveness and efficiency 
by re-evaluating the way 
we do business.

Improving the process is a 
fundamental tenet of 
Responsible Empowerment.

We are on it.



Objective of governance transformation:

Most efficient and effective mission accomplishment 
consistent with safe, secure and contractually 
compliant operation:

 Eliminate “how” or redundant requirements

 Risk management at the site level

 Increased contractor accountability

 Improved safety

 Evidence of increased productivity and cost 

performance

 Reducing non-value added activities/reports

 Streamlined, risk-informed federal oversight



We have an inseparable shared fate
with our client.

To succeed,  we must:

 work together with trust and respect
 change our behaviors
 communicate with integrity
 be reliable and accountable
 BOTH act without defensiveness
 recognize that BOTH will fail or

BOTH will succeed



Why bother?

 Lets us focus on The Main Thing

 Reduces frustration

 Reduces bureaucracy

 Improves productivity

 Improves mental health

 Saves taxpayer (our!) dollars

 It’s the right thing to do


