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Safety 
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Emerging Issues 

Streamlining 
  

• Former leased facilities 

  returned from NRC 

  Regulatory Control to 

  DOE on Oct. 1. 

 BIO for newly de-leased 

  facilities 

 DSA for ongoing DOE activities 

 Two sets of programs and procedures 

• Moving to a single set of procedures & processes 

Fluor-B&W Portsmouth LLC 



Emerging Issues 

Mortgage Reduction 
  

• Lowering mortgage expenses to  

 fuel D&D 

 At turnover to DOE, 60% of  

   expenditures are for support costs  

   including: 

Utilities 

Surveillance & Maintenance 

Services to DUF6 & ACP 
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Emerging Issues 

Mortgage Reduction Continued 
  

• FY12 Focus: 

 Redistribute /  

   Right Size Infrastructure 

 Boiler Plant  

 Laboratory 

 Switchyards 

 Water Treatment 

 Modernize Systems Including IT, Communications, 

  Project Controls, HR, Accounting, and MC&A Systems 
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Emerging Issues 

Stable Funding 
  

• Predictable funding key Component 

  of successful Project 

– FY13 Project Request Level will 

   be a challenge 

– Continuation of uranium barter 
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Emerging Issues 

Regulatory Decisions 
  

• Aligned with regulators to 

 accelerated decision-making 

 processes 

 Pulling back decisions 24 to 

   36 months 

•All major decisions planned for 

 next 12-15 months 

 Cleanup levels 

 No further use of facilities 

 On or off site disposal 

 Land use 
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Successes 

Successful Transition  

& First Year 
• Safety performance has been excellent 

• Completion of detailed life cycle 

   baseline 

• GDP successfully returned to DOE 

• Positive working relationship with 

  regulators; Key Decisions on track 

  for this year. 

• Early successes in waste shipping 

  and recycling 

• Deactivation underway; Cut, cap and  

  removal of X-326 process gas  

  components. 
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