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Safety
Culture



Confidence that
Zero tolerance for unintended unsafe acts

reckless conduct will go unpunished
(bad acts) (honest errors)
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» Any safety event, especially human or organizational error, is an
opportunity to improve via experience feedback and lessons learned

> Failures and ‘incidents’ at WIPP are considered as lessons which can be
used to avoid more serious events | y )

» All events must be reported and investigated to discover root causes,
and timely feedback given on findings and remedial actions, bogh to
work groups involved and others in the organization. TN







L/ Provide 48
. Feedbackand |

INATTENTION | WARN"
TO DETAIL |

(T3t to Pay | Sigp s r
\ﬂul.'lel'til:ll'l- Cown
IR RO M O TRAINING

(Spin Agadn & {Conduct More
fean't Tell Anponal) ™. Tralning)

———
—\_\_\_\_\_
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What workers expect vs. Continuous leadership
reinforcement



changes before safety < TSR
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» How many “self” reports

» How many near miss reports
» How many ORPS reports

» Lessons learned quality

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

» WIPP Forms (quality suggestions)

» Number of safety committees

» Level of participation

» How many improvements/good
ideas adopted
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He that's secure is not safe
...Benjamin Franklin

To be safe is never to feel secure §
...Ralph Waldo Emerson

Security is the chief enemy of

mortals
...William Shakespeare



All injuries are preventable.

Management is responsible and accountable for preventing injuries.

Everyone must continuously improve and excel in safety performance.

Operating exposures that could result in injuries or illnesses can be controlled.
Management must audit the workplace to assess safety program success.
Deficiencies discovered by an audit or any other means must be corrected promptly.

Off-the-job safety is an important part of the overall safety effort.
Safety must be integrated as a core business and personal value.
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10. Safety is a condition of employment.

Employees must be trained to work safely.






