Savannah River Site: M&O Contract
Subcontracting Opportunities

Ron Schroder

Operations Manager
Savannah River Nuclear Solutions, LLC
March 4, 2009

- N 5% Waste Management Conference 2009

¥ Phoenix, Arizona



SRNS Subcontracting Opportunities

« Savannah River Nuclear Solutions, LLC
— Fluor Daniel
— Northrop Grumman
— Honeywell
— Subcontractors: Lockheed-Martin, Nuclear Fuel Services

« SRNS assumed SRS M&O contract on August 1, 2008
— Rolled over existing procurements

« Procurement review is in progress

— Evaluate existing long-term procurements
m Subcontracts & commodities

— Solicitations released quarterly
— Expected value: $10 million-15 million
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American Recovery & Reinvestment Act

« DOE-SR expected to receive funding from ARRA

« SRNS currently developing ARRA Project Office
— Funding separate from current SRS M&O scope

« SRNS subcontracting opportunities

— D&D activities

m P & R Reactors
» 15t DOE production reactor decommissioned in place
» 130,000 cubic yards of grout per reactor

m non-radiological facilities

— Infrastructure

m Support powerhouse replacements
» DOE ESPC contracts for biomass boilers (K, L, & D Areas)

— Solicitations released March-June 2009
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American Recovery & Reinvestment Act

* ARRA Project Needs

— Staff augmentation
m Engineers
m Rad techs
m QA inspectors/engineers
m Procedure writers
m Project controls

— Experienced D&D contractors
— Building contractors
— Drums & containers for rad storage/shipments

 Contractors need excellent safety
— Record
— Attitude
— Rigor
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American Recovery & Reinvestment Act

 Contracting strategy
— Fixed price contracts
— Contract with SB as much as possible

 Contracting concerns
— Safety
— Lack of experienced/qualified personnel
— Lack of NQA-1 suppliers/equipment
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— Call SRNS SB Program Manager
m Sharon Campbell : 803-952-6112
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