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Purpose

Achievement of DOE’s safeguards and security
goals through performance excellence enhanced
by partnering

Scope
Complex and organizational wide
Problem solving thru integrated solutions
Sharing best practice
Sharing lessons learned
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Accomplishments (2008)

e Work Scope
Implementation of the TROSSI Report
Completed and Issued Security Metrics Report
Completed “Pro Force Injury Rate Study”

e Administrative
Quarterly meetings and Outreach
Charter Reviews
Reorganization (Steering Committee/Subgroups)
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Planned Activities (2009)

Issue Pro Force Injury rate report

Develop/Implement 10 CFR 824 Checklist for
peer/self assessments

Conduct Impact Measurement Index Workshop

Complete nuclear material item level reporting
study with recommendations.

Conduct a limited number of cyber policy reviews
Continue outreach activities



