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EFCOG’s Mission is Targeted to EFCOG’s Mission is Targeted to 
Customers and MembersCustomers and Members

Promote excellence in all Promote excellence in all 
aspects of the operation, aspects of the operation, 
management, and management, and 
integration of DOE and integration of DOE and 
NNSA facilities in a safe, NNSA facilities in a safe, 
environmentally sound, environmentally sound, 
efficient and costefficient and cost--effective effective 
manner.manner.
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EFCOG RelationshipsEFCOG Relationships

DOE
HQ/ESE/NNSA

DOEDOE
HQ/ESE/NNSAHQ/ESE/NNSA

DNFSBDNFSBDNFSB

INPO, NEI,
NLIC

INPO, NEI,INPO, NEI,
NLICNLICEFCOGEFCOGEFCOG

Executive CouncilExecutive CouncilExecutive Council

Board ofBoard of DirectorsDirectors

Working GroupsWorking Groups
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EFCOG OrganizationEFCOG Organization

EXECUTIVE COUNCIL
Member Company Representatives

Executive Directors
12 Member Company

Representatives

Support Contractor
Managing Director

Working Group Coordinator
Administrative Staff

Vice Chair Chair Vice Chair Elect

Working Group Sponsors
(Executive Directors)

Working Group Coordinator
(Support Contractor)

Working Groups

Subgroups Task Groups
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EFCOG CornerstonesEFCOG Cornerstones

Knowledge Knowledge 
TransferTransfer

Performance AnalysisPerformance Analysis Customer/MemberCustomer/Member
AssistanceAssistance

Issue ResolutionIssue Resolution
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Issue ResolutionIssue Resolution
ExamplesExamples

Customer IssuesCustomer Issues
–– Small Business ProcurementsSmall Business Procurements
–– Quality AssuranceQuality Assurance
–– Project ManagementProject Management

Member IssuesMember Issues
–– Acquisition ManagementAcquisition Management
–– Model ContractsModel Contracts
–– Security / Safety InterfaceSecurity / Safety Interface

Joint Project TeamsJoint Project Teams
–– Security, Electrical Safety, 851 RuleSecurity, Electrical Safety, 851 Rule
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KnowledgeKnowledge
Transfer Transfer ExamplesExamples

Model Processes / Best PracticesModel Processes / Best Practices
–– 40 Best Practices in 19 Functional Areas Identified40 Best Practices in 19 Functional Areas Identified

TrainingTraining
–– Technical & Professional Development CoursesTechnical & Professional Development Courses

WorkshopsWorkshops
Topical Executive SummitsTopical Executive Summits
Contractor Implementation GuidesContractor Implementation Guides
Open Access, WebOpen Access, Web--based, Information to based, Information to 
both Members & Nonboth Members & Non--membersmembers
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Events / Occurrence ReportingEvents / Occurrence Reporting
–– Targeted Precursor AnalysisTargeted Precursor Analysis

Special Topical AreasSpecial Topical Areas
–– Electrical SafetyElectrical Safety
–– Conduct of Operations (CONOPS)Conduct of Operations (CONOPS)

Significant Issues/ProblemsSignificant Issues/Problems
–– Welding, Counterfeit/Suspect ItemsWelding, Counterfeit/Suspect Items

Operating ExperiencesOperating Experiences

PerformancePerformance
AnalysisAnalysis ExamplesExamples
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ExamplesExamples

Assist Visits (By Request)Assist Visits (By Request)
Technical Resource ReferralsTechnical Resource Referrals
New Initiative Implementation New Initiative Implementation 
Industry Referrals & LiaisonIndustry Referrals & Liaison
–– INPO, NEI, NLIC, ASME, ANS, etc. INPO, NEI, NLIC, ASME, ANS, etc. 

Senior Executive & Subject Matter Expert Senior Executive & Subject Matter Expert 
Resource NetworkResource Network
Third Party Reviews (By Request)Third Party Reviews (By Request)

Customer/MemberCustomer/Member
AssistanceAssistance
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Ability to Leverage Leadership and Ability to Leverage Leadership and 
Functional Experts across the DOE ComplexFunctional Experts across the DOE Complex
–– Major Contractor & Small Business Major Contractor & Small Business 

Immediate Issue Response Capability to Immediate Issue Response Capability to 
Address Key IssuesAddress Key Issues
Bottom LineBottom Line
–– Add Value to Your Company’s OperationsAdd Value to Your Company’s Operations
–– Add Value to Your DOE CustomersAdd Value to Your DOE Customers

EFCOGEFCOG
Membership AdvantagesMembership Advantages
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Applications Available on WebsiteApplications Available on Website
–– WWW.EFCOG.OrgWWW.EFCOG.Org

Fees are on Fiscal Year BasisFees are on Fiscal Year Basis
–– Full and Associate Memberships AvailableFull and Associate Memberships Available

–– ProPro--rated in First Year of Membershiprated in First Year of Membership
–– Fees Reimbursable under DOE ContractsFees Reimbursable under DOE Contracts

Key Contacts for InformationKey Contacts for Information
–– John John LongeneckerLongenecker, EFCOG Managing Director, EFCOG Managing Director
–– Officers, Executive Council RepresentativesOfficers, Executive Council Representatives

EFCOGEFCOG
How Do I Become a Member ?How Do I Become a Member ?


