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EM Procurement OpportunitiesEM Procurement Opportunities

•• Support OnSupport On--going Procurementsgoing Procurements
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•• EM Small Business ActivitiesEM Small Business Activities
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Support OnSupport On--going Procurementsgoing Procurements
GoalGoal:  :  Best Value in a timely fashionBest Value in a timely fashion

•• WIPP TransportationWIPP Transportation——Finalizing Award DocumentationFinalizing Award Documentation

•• West Valley Interim End StateWest Valley Interim End State––In DiscussionsIn Discussions

•• SRS M&OSRS M&O--Finalizing RFPFinalizing RFP

•• SRS Liquid WasteSRS Liquid Waste––Finalizing draft RFPFinalizing draft RFP

•• HanfordHanford––Mission, Tank, Plateau Mission, Tank, Plateau -- Finalizing Finalizing RFPsRFPs

•• Moab Remedial ActionMoab Remedial Action--In evaluationIn evaluation

•• Post Award Contract ManagementPost Award Contract Management
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Planning Future ProcurementsPlanning Future Procurements
GoalGoal:  :  Prudent plans and groundwork for Best Value inPrudent plans and groundwork for Best Value in

a timely fashiona timely fashion
•• Idaho AMWTPIdaho AMWTP--Acquisition Planning; Performing market Acquisition Planning; Performing market 

researchresearch

•• Oak Ridge TRU FacilityOak Ridge TRU Facility--Acquisition Planning; Performing Acquisition Planning; Performing 
market researchmarket research

•• Portsmouth Gaseous Diffusion D&DPortsmouth Gaseous Diffusion D&D--Awaiting Critical Awaiting Critical 
Decision (CD)Decision (CD)--11

•• Separation Process Research Unit (SPRU) Land Area Cleanup Separation Process Research Unit (SPRU) Land Area Cleanup 
and D&Dand D&D--Awaiting CDAwaiting CD--11

•• Stanford Linear Accelerator CenterStanford Linear Accelerator Center--Awaiting CDAwaiting CD--11

•• Energy Technology Engineering CenterEnergy Technology Engineering Center--Awaiting CDAwaiting CD--11
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Building Acquisition MachineBuilding Acquisition Machine
GoalGoal:: BestBest--inin--class infrastructure to deliver quality,class infrastructure to deliver quality,

repeatability, timeliness and defensibility for ourrepeatability, timeliness and defensibility for our
major acquisitionsmajor acquisitions

•• Built based on 4 GAO Cornerstones:Built based on 4 GAO Cornerstones:
–– Organizational AlignmentOrganizational Alignment
–– Policies & ProceduresPolicies & Procedures
–– Human CapitalHuman Capital
–– Knowledge ManagementKnowledge Management

•• Centralize responsibility for major acquisitionsCentralize responsibility for major acquisitions
•• Establish Acquisition Planning Managers responsible for all acquEstablish Acquisition Planning Managers responsible for all acquisitions at a siteisitions at a site
•• Additional Acquisition Strategy Specialists,  Procurement AnalysAdditional Acquisition Strategy Specialists,  Procurement Analysts, Procuring ts, Procuring 

Contracting Officers & Cost/price expertiseContracting Officers & Cost/price expertise
•• Acquisitions split into Acquisitions split into ““Planning PhasePlanning Phase”” and and ““Source Selection PhaseSource Selection Phase””
•• Utilize Government and Industry Best PracticesUtilize Government and Industry Best Practices
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EM Small Business ActivitiesEM Small Business Activities

GoalGoal:: BBuilduild on the Success of EM Small Businesson the Success of EM Small Business
ProgramProgram

•• Expanding use of Sources Sought Notices to identify Expanding use of Sources Sought Notices to identify 
prospective small business firms/teamsprospective small business firms/teams

•• Actively engaging in Advanced Planning Acquisition Actively engaging in Advanced Planning Acquisition 
Team meetings to facilitate procurement processTeam meetings to facilitate procurement process

•• Participating in outreach activitiesParticipating in outreach activities

•• In FY06 1/3 of In FY06 1/3 of DOEDOE’’ss small business dollars were small business dollars were EMEM’’ss
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QUESTIONSQUESTIONS

??
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EM Small Business ActivitiesEM Small Business Activities

GoalGoal:: Build on the Success of EM Small Business Build on the Success of EM Small Business 
ProgramProgram

Accomplishments:Accomplishments:
–– EM has Consistently Exceeded its Small Business Goals:EM has Consistently Exceeded its Small Business Goals:

FY05 Small Business Goal:FY05 Small Business Goal: 2.49% => $171.7 Million2.49% => $171.7 Million
FY05 Small Business Actual:FY05 Small Business Actual: 3.0%  =>  $202.6 Million3.0%  =>  $202.6 Million

FY06 Small Business Goal:FY06 Small Business Goal: 3.35% =>  $207.9 Million3.35% =>  $207.9 Million
FY06 Small Business Actual:FY06 Small Business Actual: 5.47% =>  $327.4 Million5.47% =>  $327.4 Million

FY07 Small Business Goal:FY07 Small Business Goal: 3.35% =>  $197.7 Million3.35% =>  $197.7 Million
FY07 Small Business Actual (Jan):FY07 Small Business Actual (Jan): =>  $74.1 Million=>  $74.1 Million

(37.5% of Goal Achieved)(37.5% of Goal Achieved)
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