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EM Procurement Opportunities

e Support On-going Procurements
e Planning Future Procurements

* Bhuilding Acquisition Machine

o BEM Small Business Activities
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Support On-going Procurements

Goal: Best Value in a timely fashion

o WIPP Transportation—Finalizing Award Documentation
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Planning Future Procurements

Goal: Prudent plans and groundwork for Best Value in
a timely fashion

e [daho _A\_ [WTP-Acquisition Planning: Perfor:

* Oak Ridge TRU Facility-Acquisition Planning; Performing
market research

* Separation Process Research Unit (SPRU) Land Area Cleanurg
ancd Dé&D-Awaiting CD-1
o Stanford Linear Accelerator Center-Awaiting CD-1
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» FEnergy Technology Engineering Center-Awaiting CD-1
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Building Acquisition Machine

Goal: Best-in-class infrastructure to deliver quality,
repeatability, timeliness and defensibility for our

°

major acquisitions
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Organizational Alignment

— Policies & Procedures

— Human Capital
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* Centralize responsibility for major acquisitions

° FHstablish Acquisition Planning Managers responsible for all acquisitions at a site
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Additional Acquisition Strategy Specialists, Procurement Analysts, Procuring
Contracting Officers & Cost/price expertise

* Acquisitions split into “Planning Phase” and “Source Selection Phase”

o Utilize Government and Incdustry Best Practices
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EM Small Business Activities

Goal: Build on the Success of EM Small Business
Program

° e - | - o\ & r o\ v ey & - | 1 \ 1 P |’_ (R S
Expanding use of Sources Sought Notices to identify
prospective small business firms /teams

e Actively engaging in Advanced Planning Acquisition
() O o o A
rr\ 1 A r 2 L L — A ™ 4 &
leam meetings to tacilitate procurement process
* Participating in outreach activities
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QUESTIONS
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EM Small Business Activities

Goal: Build on the Success of EM Small Business
Program

Accomplishments:
— EM has Consistently Exceeded its Small Business Goals:

FYOS5 Small Business Goal: 2.49% => $171.7 Million
FYOS Small Business Actual: 3.0% => $202.6 Million

FY06 Small Business Goal: 3.35% => $207.9 Million
FY06 Small Business Actual: 5.47% => $327.4 Million
FYO7 Small Business Goal: 3.35% => $197.7 Million
FYO7 Small Business Actual (Jan): => $74.1 Million

(37.5% of Goal Achieved)
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