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Contract Scope

300 Area

Environmental
Restoration
Disposal Facility
(ERDF)

Reactor
Areas

(100 Area)

Central
Plateau

Richland

• Demolish 486 buildings

• Safe storage of four 
reactor blocks

• Cleanup of 370 waste 
sites

• Disposal of four million 
tons of contaminated 
material

Cleanup of the 
218 square mile 
River Corridor

Hanford site boundary
(586 square miles)
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Subcontracting Opportunities

• Clean building demolition
• Explosive demolition
• Technical services
• Materials, supplies, 

equipment
• Hazardous waste removal
• Sampling
• Soil excavation and 

backfill
• Landfill construction for 

future expansion
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FY06 WCH Procurement by Commodity

Material
$11,496,025 (11%)

Blanket Agreements
$1,348,004 (1%)

P-Card
$7,508,588 (7%)

Construction
$45,505,622 (44%)

Service Subcontracts
$38,533,658 (37%)

Store Orders
$158,676 (<1%)

Total = $104,550,573
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Lessons Learned

• Financial systems
– Accurate and timely pricing for changes
– Cash flow

• Understanding all details of the bid
• Bonding requirements – construction vs. 

environmental
• Contract award schedules are subject to change
• Contract awards, modifications, changes, must 

come through the WCH Procurement office
• Expanded use of P-Card 
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Qualified and experienced 
key personnel

- Project manager
- Safety/industrial hygiene manager
Excellent safety record
Solid financial systems
Demonstrated technical
expertise
Good past performance
Technical innovation

Key 
Elements 
for 
Success
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FY06 Procurement Goals vs. Actuals
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FY07 Procurement Plans

Waste Disposal Operations Award date
ERDF construction quality assurance July 2007
Construct ERDF cells 7 & 8 July 2007
Design/construct ERDF cover for

ERDF cells 3 & 4 April 2007

Waste Site Cleanup Award date
100 H remediation May 2007

Building Demolition Award date
Temporary facilities construction Potential late FY07
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Procurement Information and 
Contacts

90-Day Forecast of Anticipated WCH Projects
http://www.washingtonclosure.com/procure/90-day.html

Supplier/Contractor Questionnaire
http://www.washingtonclosure.com/procure/supplier.html

WCH Major Subcontractor Listing
http://www.washingtonclosure.com/procure/forms/majorsubs.doc

Questions/Comments
supplierforum@wch-rcc.com

Small Business Representative
Tess Klatt
509-372-9522
taklatt@wch-rcc.com
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