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The Tasks

e Support on-going procurements:
— WIPP Transportation, West Valley Interim End State, S

=aa G\d 4444

— Small Business breakouts at SRS, MOAB Technical Assistance,
Idaho AMWTP, Oak Ridge TRU, Portsmouth D&D, SLAC, ETEC,
r\\rr[ QPP Can~ A r\\ﬁ‘) P ). | L~ ~ -

SPRU, SRS Security Services, Brookhaven

e Assure timely action on required contract modifications

* Scrupulously (without exception) follow “Program & Project
Management for the Acquisition of Capital Assets

e Implement Project Management for EM’s Portfolio

(AN )

- $180 billion portiolio
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What Needs Improvement?
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— Technical personnel “borrowed” from critical day-to-day field responsibilities
— Complex critical decisions and source selections

A4 WALLL I I L4484
- Sequencing of procurements
— Comrunication with industry

— Discipline in procurerment process and schedules

- Uneven quality of technical and cost evaluations

— Addressing Pequests for Eguitable Adjustment. mocdifications. etc
ACAressing nequeEsts Ior Lgultabi€ AdJusTlmeEnt, maodiications, €tC

— Alignment of Critical Decisions, Funding, Procurernent
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What’s The Plan?
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What’s The Plan (Cont’d)?

Processes and Systems

-
=]
iy
@
n o
c : T
¢ o )
S O 0 O m
= N Gy © i
ad Q, e ) o =
- ) = n = =
N_ W_ _,l_ TD (3] n cl 2
o .= 3 .5 ® 5 3
5} 3 n () I cl O
= u n n (-
S o 2 8o 8 -
20 @ gt =) O -
= e = L)) cl a
- ) O 0O - D
(b (D] =l ® O s =
) > WO ) -
) = n = =4 O y i
= o Q5 ) B)
(W = & ~ g — ;
st = o » o 9 i o)
_ 7=k 5 N — - <
— = o
M ad O Mv L 5 n Q,
7 E% 8 ©c§ g =@
= 1 > -
2 o O g o 2 O
Y N0 a5 > o v e ®©
® N g _._\w — mmv O_. S
w 85 EEE & &
+ N = . |
ap oOg ® O 3T = o
R= 54 0 &~ 5 DO ) O
c &0 9 ap O Q @ ~
I" B ) I_ﬁ O O m_ m_
= an o 5 88 3 o
20 IR e e J s (7
O o O & O . = = e
) o 2o =L 2 a = Q 3
2 O I O § ® 9 @ 2 3
3y = I n W = = B )
L 523 NP 2 = 0 [
C = - = B =
- % o L 2 o < mq_._ O L_um - O
® oS Qo = > © s N B B S R - Ty
- p —l Gy P S "2 S 0 9 = K
o g = oL g o 3 =8 = e
ﬂ_ © & o 2 = S 7 5 » T O o
= Vo 0 S B9 g @9 £ S
& N — v2 : W C o
&) % T ¢ o O E ? O O ) f M
Q, = N ) =B el Q.9 d o = N .U.ﬂ_ @
QO L O "= o & g & c S K
> =R W = >0 np o0 H b o
- @) =, — = o Jl . A J =l = »l_ n
O cl © = MW .,c_ B & O J\w ~N 0O d ﬁ -
ﬁr”c_ m“ g_b (N -”L. rh_ L mlb_ e .'|1_ ..:VC mm PIC_ ) M ...“..__
A a8 2 d @ O 2 O O = o,
) o 0 s g % o Ng g 7 © -
Ly 2 Q5 M pn .o 00 o 5 —~ B
o Ve 0E o9 B e = ~ER== i~ ©
— S8 5> T v " E S3 0 g =
O D < TR R g @® © %5 g s E
> g YT o A SO __—~ £ &8 E
) O 8 97T o & T o9 O3 P Ll =
— [ o g | S 9 > g o o
o o 9 8 7§ NI T © O 5 O m ‘t
n rIC_ 4 - Y f|“ ._I.I_ m“ ..xq V_ 5 a|v T @
O S 8o 5o G 5 2o 80 ~ g
3 — \ 7 b, > 3
° @ &4 TR O O £ Q290 0o g o, =
¥ ghigeg . B8 L8 2 -
-l = A = o g o O O — oy O = B
L T > B L2 =2 g o O f o ol -
V2 & T 5 QD L > 0 9 ® O T
L 2 H d o D) Y ® = D a = = - ® =
= O O = = \ () = = = L WO (- y
= ) () = b - O ©O ., =l ) y — E i
e Y L & .8 o5 o o¢g O
CPCPn S~ oF . O i B =
g g W O (3] 1 & D O
m— = { L =l ) O () . n - .R_ m Ic_ el o
SLS et ptEaE RS 5
pputar) i 3 |4_ @D =l M.|_ \J S ~ ..”, Nea o | =)
|J_ Bho>NT Q ® u g = 5 1 ® MJ,. .mJ.vo O
= Q) = O O oy - = O £y o D
-~ "5 & O c &L & 7 o« Q O BN
= 0 o= O 8 = S = S o =
n v 9o o ’ e -

B B B BBEB O B



QUESTIONS
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