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Solving Cleanup Challenges Through Risk Reduction

EM Program Priorities

« Continue to focus on safe, cost-effective prioritized risk
reduction and cleanup

« Implement a robust project management system and
acquisition strategies that promote performance and
efficiency

o Strive for an organization with industry partners that
recognizes professional competence and yields high
performance
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Solving Cleanup Challenges Through Risk Reduction

FY 2007 Under Continuing Resolution

(Dollars in Millions)
Change From
FY 2006 FY 2007 FY 2007 FY 2007

Appropriation Appropriation Request CR Request
Defense Envronmental
Cleanup 6130.4 5390.3 5730.4 340.1
Non-Defense Environmental
Cleanup 349.7 310.4 349.7 39.3
Uranium Enrichment D&D
Fund 556.6 579.4 556.6 -22.8
Total, Environmental
Management* 6590.2 5828.0 6184.7 356.7
* Adjusted for UED&D Fund Offset
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Solving Cleanup Challenges Through Risk Reduction
EM Priorities In The FY 2008 Budget Request

(#) * Conduct safe operations

2 |y * Fullyestablish the disposition capability for radioactive liquid
| tank waste, special nuclear materials, and spent nuclear fuel

g » Dispose of contact-handled and remote-handled transuranic
waste and low-level radioactive waste

~ ¢ Continue to remediate higher risk contaminated soil and
groundwater

» Decontaminate and decommission facilities no longer needed

i
[
$@  Support post-closure benefits and liability requirements
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Solving Cleanup Challenges Through Risk Reduction
FY 2008 Budget Overview

* EM is focused on cleanup completion and risk reducing results with
safety still the utmost priority
O Radioactive Liquid Waste

$5 .655B Stabilization/Disposition

7 7% m Spent Nuclear Fuel

Stabilization/Disposition
O Solid Waste Stabilization/Disposition

31.9% - -
O Special Nuclear Materials and Safeguards

& Security
m Site Closure
@ Soil and Water Remediation

m Decontamination/Decommissioning

2.9% O Other

140% 157% Other is comprised of:

Program Direction, Technology Development, Contributionto the
D&D Fund, UraniunV Thorium Reimbursements, Headquarters, and
Community and Regulatory Support
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Solving Cleanup Challenges Through Risk Reduction
FY 2008 Request vs. FY 2007 Request

(Dollars in Thousands)
FY 2007 FY 2008
Site Request? Request? $ Change
Carlsbad 227,042 234,275 +7,233
ldaho 529,778 520,019( -9,759
Oak Ridge 509,481 444,005( -65,476
Paducah Project Office 140,483 134,042 -6,441
Portsmouth Project Office 248,277 248,279( +2
Richland 958,828 1,017,570 +58,742
River Protection 986,196 985,776( -420
Savannah River 1,296,912 1,406,271( +109,359
NNSA Sites 244,776 284,612[ +39,836
Closure Sites 358,974 80,632 -278,342
West Valley Demonstration Project 75,000 55,995 -19,005
All Other Sites 86,674 69,575[ -17,099
Headquarters Operations 144,228 152,911 +8,683
Technology Development & Deployment 21,389 21,389( +0
Total, Environmental Management 5,828,038 5,655,351 -172,687

¥Funding for Program Direction and Safeguards and Security activities distributed across sites.
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Solving Cleanup Challenges Through Risk Reduction

FY 2006 - 2008 Cleanup Completions

FY 2006

* Rocky Flats Site (Colorado)

» Kansas City Plant (Missouri)

» Lawrence Livermore National Laboratory - Main Site (California)
FY 2007

» Ashtabula Environmental Management Project (Ohio)

o Columbus Environmental Management Project (Ohio)

* Fernald Environmental Management Project (Ohio)

» Lawrence Berkeley National Laboratory (California)

FY 2008

e Miamisburg Environmental Management Project (Ohio) ¢

» Inhalation Toxicology Laboratory (New Mexico)

o Pantex Plant (Texas)

» Lawrence Livermore National Laboratory — Site 300 (California)

a/ Physical completion in 2007
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Solving Cleanup Challenges Through Risk Reduction

Corporate Performance Measures

Plutonium packaged Number of
2@ for long-term Measure Complete 100% 6,314 umber o
dis iti Containers
position
Enriched Uranium Number of
@ packaged for 6,972 7,192 97% 7,413 :
dis iti Containers
position
Plutonium and
Uranium Residues
@
packaged for Measure Complete 100% 107,828 kg Bulk
disposition
Depleted Uranium and
& Uranium packaged for 11,855 17,116 2% 698,243 Metric Tons
disposition
; Liquid W aste
iy it 700 1,400 2% 88,000 gallons (1,000s)
Liquid Waste Tanks
B | closed 5 9 4% 239 Number of tanks
High Level Waste
2 Packaged for final 2,675 2,861 14% 20,004 qumber of
disposition
w2 SNF Packaged for final o
disposition 2,127 2,127 88% 2,417 MT Heavy Metal
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Solving Cleanup Challenges Through Risk Reduction

Corporate Performance Measures

£ Tra”fj‘fsrzgisce\évaﬂe 43,701 54,466 40% 135,353 cubic meters

£ tiyefﬁyiéfﬁﬂhx.iﬁoi‘éﬁ 987,249 1,004,386 76% 1,316,619 | cubic meters

2 Mi‘mz'sfgﬁfnsj Areas 11 11 85% 13 Number of MAAS
P e I .
o |t
O e I
f{j Remediation Complete 6,532 6,781 65% 10,470 R:Zi:st:eersgzs
Geographic Stes 86 89 82% 108 Number of Sites
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Solving Cleanup Challenges Through Risk Reduction
Key Program Issues

e Lifecycle costs
— New work scope and increased quantities
— Optimistic assumptions
e Technical
e Regulatory
» Performance vs. plan
— Post-closure liabilities

» Risk-based priorities and regulatory compliance

e Contractor workforce and skills 1ssues
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Solving Cleanup Challenges Through Risk Reduction

Summary

o With the FY 2008 budget request, EM will
continue focusing on safe, cost-effective prioritized
risk reduction and environmental cleanup.

« EM is committed to and Is implementing several
management initiatives to improve performance
and results in safety, acquisitions, and project
management.

 EM’s redesigned website Is now available at
www.em.doe.gov.
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