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Introduction- Stabilization and
Deactivation

• Transition Facilities that are:

– Wrapping up Operations

– Are Excess

• Prelude to Ultimate Disposition

• Overall Concept

– Achieve Safe, Stable Condition with Minimal S&M

– Innovative Funding Approaches
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Introduction - Deactivation Experience

• Considerable experience has been gained over
the past several years

• Consistent with LCAM requirements

• Experience must be transferred to others
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NFDI Strategy - Near Term Objectives

• Establish a Core Group of Expertise at Each Site

• Select and Deactivate More Facilities

• Look Ahead to the Long Term
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Establish Deactivation Expertise Each Site
• Tools of the Trade, for example:

– Project Management and Organization

– End Point Specifications

– Task Planning

– Post-Deactivation Turnover

• Graded Approach to LCAM

• Incoming Facility Survey Methods
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Accelerate Site Deactivations

• Workshops for Site Staff

• Select Facilities

• Direct Assistance

– Project Planning and Project Engineering

– Use of Tools and Methods

– Case by Case Technical Assistance
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Long Term View

• Each Site Select and Prioritize

• Look Ahead to Budget Needs
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1999 Approach

• NFDI Committee - Each Site Represented

• Selection of “Most Wanted” Underway

• Executive Briefings

• Pipeline Facilities Survey Method

• Interface with PAIT
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Where We Are Today
• The Initiative is Established

• LCAM Guides are Effectively in Place

• Many Tools and Methods are Available

• Experience Gain Continues


